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PROFESIONAL PROFILE

Dynamic and results-driven individual with over 15 years of comprehensive experience in leading golf club operations, enhancing customer satisfaction, and driving financial performance. Proven track record in strategic planning, team leadership, and delivering exceptional guest experiences. Adept at managing day-to-day operations whilst optimizing revenue streams, fostering strong relationships with members, staff, and stakeholders. Committed to excellence, innovation, and the continued growth of the game of golf.

[bookmark: _Hlk174108543]AREAS OF EXPERTISE

End-to-End Golf Club Management 			Membership Sales & Retention
P&L Management & Budgeting inc. Capital projects	Food & Beverage Operations
Staff Recruitment & Training				Health & Safety Compliance
Golf Course & Facilities Oversight			Marketing & Event Planning
Governance & Board Relations				Logical, analytical and strategic

ACHIEVEMENTS

Multi award winner within BGL Group (10x sites) to include: 

Group Range Experience 2024			Customer Service Award 2016, 2018 & 2019
Platinum Venue - The Retention People 2018	Financial Standards 2021		
Golf Course Standards 2016 & 2018		Sales & Marketing Standards 2014
Team of the Year 2014 & 2015 			Operating Profit increase 2015	

Achieved annual profit targets 9 out of 13 years.
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GENERAL MANAGER
The Shropshire / April 2011 – May 2025

Full management responsibility of a 350-acre complex of extensive golf (27 holes & 9-hole short course / 28 bay Trackman Range) and function facilities (up to 350 people) responsible 80+ Staff. I developed this business from loss-making with revenues of under £1m per annum, to £250k profit and £3m revenue. A well respected and award-winning General Manager within the BGL group, one of the largest golf owner/operators in the UK.

· 3–5-year strategic planning. Full annual P&L zero based budgeting. Presenting to CEO and board of directors.
· Increased membership numbers from 525 to over 800 members. £190k to £500k membership revenue.
· Capex project management £100-£500k per annum. Projects include planning & implementing 3-year irrigation replacement, Trackman Range development.
· Increased non-golf-related activities to over £1m revenues to include F&B, meetings, corporate events (largest 2500 people), Christmas, Royal family visits.  Wedding business increased from 12 to 50+ bookings PA all whilst maintaining balance with the membership. Developed corporate sponsorship opportunities to £10k per annum.
· Maintain excellent GP% margins (F&B/Retail).
· Internal and external company audits always exceed 90%. 5* EHO maintained.
· Governance. Accountability for Implementing club / committee policies and procedures in line with the business objectives, budget & strategic plan.
· Accountability for Implementing H&S and HR policies and procedures.

DIRECTOR OF GOLF
The Oxfordshire Spa and Resort / August 2010 – April 2011

Head hunted for the pre-opening of the 50-bedroom hotel and spa at the renowned championship venue.

· Effectively managed member concerns and expectations during this extensive addition to the venue.
· Reintroduced joining fees and membership categories to stabilize the membership levels.
· Managed golf days for national and international corporate clients.
· Managed televised golf events such as the Trilby Tour and PGA events.
· Developed & managed third party offerings.
· Full accountability of all golf offerings at the venue.

GOLF AND LEISURE DEVELOPMENT MANAGER
Windmill Village Hotel and Country Club - Coventry / July 2009 – August 2010

· Devised new membership packages and payment options that increased membership by 200 and ensured long-term financial stability.
· 1500 leisure members & 800 golf members.
· Full leisure management including pool plant.
· Department management of 30 staff.

EUROPEAN FLEET MANAGER & CORPORATE TRAINER
Elite Golf Cruises LLC - Florida / May 2004 – September 2008

· Trained all new golf professionals for the European fleet.
· 5* Golf experiences at some of the world’s finest resorts during ports of call.
· Worked with the largest cruise line companies in the world 3500+ passengers weekly.
· Presented golf offerings on stateroom TV and stage to 1000+ passengers.

VARIOUS ROLES - ASSISTANT GOLF PROFESSIONAL / RETAIL MANAGER / HEAD GOLF PROFESSIONAL
Telford Golf Resort and Spa / 1996 – 2003

EDUCATION

· Club Management Diploma – Certified CMDip - Club Managers Association of Europe – Current Member
· First Class - BA (Hons) Sport Management & Student of the Year Award - University of Central Lancashire 
· PGA Diploma - Professional Golfers Association – Current Member
· BIIAB Personal License Holder & DPS

REFERENCES

Excellent references and client recommendations available on request
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