John Robert Whitby
PERSONAL DETAILS

Date of Birth:		29/12/1979			Mobile:			07837583273
Nationality:		British				E-mail: 			rob_whitby@hotmail.com
Address:			95 Belmont Ave., Sandbach, Cheshire, CW11 1BT

PERSONAL PROFILE
With 18 years of supply chain and logistics experience at a management level and across multiple industries I feel I have a very well rounded supply chain, manufacturing, Digital and AI knowledge base. I have worked with various planning tools and MRP systems I have a solid grasp of the core principles of system and data set up along with experience of large scale digital implementations and project/programme management. My career to date has had involved interacting with a diverse set of stakeholders on global stage and has proved interesting and challenging in equal measure but I believe has shaped my management style to be both progressive and inclusive.
		
CAREER SUMMARY
Sept 2022 – Present
		AstraZeneca PLC			Regional Digital Lighthouse Director
· Accomplished Digital Lead with extensive experience driving innovation and leading digital transformation initiatives within the pharmaceutical industry. 
· Successfully implemented a series of scalable global solutions, enhancing operational efficiency and business impact across multiple different manufacturing technologies (OSD, Respiratory, Sterile Operations)
· Proven track record of managing an annual budget of $1.2M and delivering $8M in benefits over a 3-year period.
· Adept at aligning technology strategies with organizational goals, fostering cross-functional collaboration, and leveraging data-driven insights to create value in a highly regulated, global environment.
Nov 2019 – 2022
		AstraZeneca PLC			Supply Chain Planning Lead – Process & Technology
· Leading a global team subject matter experts, comprising process champions, system and data experts and compliance management. (US/UK/Swe/Rus)
· Responsible for developing organisational process and technology capability for external supply planning
· Defined strategy for use of innovative technology to optimise planning processes (e.g. RPA bots)
· Working collaboratively with key stakeholders and suppliers to ensure business requirements are delivered through appropriate system functionality & ensuring data standards
· Lead practical problem solving and improvement activities
· Representing the function on global project initiatives and system implementations (e.g. OMP Supply Chain Planning)

Sept 2016 – Nov 2019		Bentley Motors Ltd		Supply Chain Manager
· Managing logistics contract lifecycle for outsourced warehouse and transport operations
· Directing and monitoring day to day performance and adherence to service level agreements
· Leading strategic projects including automation and digital solutions in production and warehouse environments
· Leading/facilitating problem solving and root cause analysis to drive continuous improvement in supply chain
· Contributing into long term strategy to ensure warehouse and transport capacity will support future build
· Developing and administering annual budgets to ensure cost control (circa £40m per annum)
· Designing new supply chains, ensuring effective procurement decisions and supplier nominations through to implementation.

June 2012 – Sept 2016		Bentley Motors Ltd		Logistics Technical Operations Manager
· Project management for the implementation of system and process developments
· Maintaining SAP system data
· Controlling plant inventory levels through perpetual inventory processes
· Resolving data issues in Bill Of Material VW systems (Tevon, TI-Cockpit, TGN & Avon)
· Identifying and specifying system and process improvements through use of practical problem solving techniques (A3 methodology, is/is not, 5 why’s, fishbone diagrams, stakeholder maps etc…)
· Audit support and adherence to TS16949

Dec 2010 – June 2012		NYK (Yusen) Logistics		Contract Manager
· Management of dedicated contract staff and haulier network circa 350
· Responsible for UK and EU cross-dock performance and compliance through KPI’s
· Management of P&L account for Bentley contract, cost authorisation and responsibility for ensuring profit margin is maintained including implementation of ca. €200,000 cost saving initiatives to achieve budgets
· Responsible for haulier supplier nominations
· Successful tender & implementation of new contract terms following renewal in 2011

Apr 2009 – Dec 2010		NYK Logistics			Automotive Planning Manager
· Management of the UK and EU collection network for four major UK automotive customers, incorporating UK collection fleet of 30 vehicles and EU subcontractor spend of  £124k per annum
· Project management for on time and on budget implementation of new planning software (DPS) resulting in £20,000 cost savings on transport efficiencies
· Reduction in subcontractor spend of €10k/week through market testing and transport purchasing

Dec 2006 – Apr 2009		NYK Logistics 			European Planning Supervisor
· Management of a team of planners; optimising a European collection network of 1000 suppliers servicing five major UK based automotive manufacturers

EDUCATION & QUALIFICATIONS
April 2015				Prince2 Foundation & Practitioner
					Industry recognised project management qualification
Feb 2009 	 			National & International CPC Road Haulage
Mar 2009		Import / export procedures, customs documentation, road permits & tariffs, driver's hours of work and the tachograph
Sept 2001 –  			Loughborough University 
July 2005				Bsc Hons Air Transport Management (2:2)
					Primary Modules: Economics, Finance, Transport Management, 
Air Transport, Transport Demand & Human Need, and Supply Chain Management
Sept 1999 -  			Newcastle-under-Lyme College
July 2001				BTEC National Diploma in Engineering (Merit)			
Sept 1991 -			Haywood High School
June 1995				GCSE English, Maths & Science 
				


ADDITIONAL QUALIFICATIONS & SKILLS
IT skills				
· APO (Advance Planner and Optimisation) & knowledge of OMP
· SAP advanced user (ECC6 ERP)
· VW Group Bill Of Material systems user (Tevon, Avon, TI Syncro)
· City and Guilds in AutoCAD (Version 14 & 2000)
· Material Management System (Ford CMMS)
· Transport Planning Software (Generic TMS)
· DPS planning software (transport planning package)
· Maxload (trailer load planning)
· Advanced User Microsoft Office (Word, Excel, PowerPoint, MS Access & Power BI)

Other relevant skills 	
· Coaching and Mentoring Training
mentoring techniques including individual development, managing skill deficiency, and effective coaching
· Finance for Management Training (internal)
NYK internal training course, covering basic finance and accounting for line managers
· Foreign Languages at Work – German Level 3 (basic conversation – equivalent GCSE)
· Project Management:
· Management Training; Various internal courses at Yusen, Bentley and AstraZeneca

INTERESTS
My interests include music, sport and history. I enjoy playing golf at a recreational level, mountain biking, football and I am a proficient snowboarder. I regularly visit the gym and play squash. My hobbies include travel, reading and motorsport.
