Paul Lipscomb
Bourne End, Buckinghamshire
📞 07734 176567 | ✉️ paul.lipscomb@hotmail.com

Personal Profile
Experienced operations and membership professional with over three years experience in membership organisations, underpinned by a lifelong passion for golf. A single figure handicap golfer and active club member, bringing firsthand understanding of member expectations, club culture, and the modern golfer’s journey.
Experienced in golf and club management systems, including Intelligent Golf, Golf Genius, MyEG, and ProAgenda, alongside performance and coaching technologies such as Foresight and TrackMan. Combines strong operational expertise and service delivery, with genuine insight into member engagement and sustainability.

Key Skills
Leadership & Operations
· Team leadership and people management
· Customer service and stakeholder engagement
· Membership administration and support
· Event and seminar coordination
· Workflow planning and scheduling
Systems & Technical Skills
· Microsoft Office (Excel, Word, Outlook, PowerPoint)
· Microsoft Dynamics CRM
· Trello project management software
Qualifications
· ILM Level 3 Certificate in Leadership and Management

Employment History
Regional Groups Supervisor
Institution of Structural Engineers, Clerkenwell
October 2023 – Present
· Support and manage a national network of Regional Groups within a professional membership organisation
· Work closely with the professional membership team to maximise member engagement and interaction
· Coordinate and support the delivery of events and seminars
· Maintain and update Regional Group webpages on the Institution’s website
· Manage email communications and member data using Dynamics CRM
· Provide administrative and operational support to ensure effective regional activity

Operations Team Leader
Evergen Solar, Maidenhead
October 2021 – September 2023
· Led day-to-day operational scheduling to ensure the timely delivery of equipment from the warehouse to installation sites
· Managed work diaries and allocation of jobs to contractors
· Acted as a key point of contact for customers, confirming bookings and handling daily enquiries
· Coordinated scaffolding contractors nationwide to support solar installations
· Ensured smooth communication between the warehouse, site teams, and customers

Membership Services Team Leader (Fixed-Term Contract)
Chartered Institute of Marketing, Cookham
April 2021 – October 2021
· Led the day-to-day operations of a busy membership services team supporting a large professional membership
· Monitored calls and emails, coaching team members to improve service quality and customer experience
· Produced daily workload and performance reports
· Manage member data using Dynamics CRM
· Ensured members fully benefited from their membership services
· Identified and implemented opportunities to improve efficiency and increase revenue

Customer Support Manager
Visit by GES, Elstree
November 2019 – October 2020
· Directly managed a team of customer service professionals, including 1:1 meetings and real-time workload management
· Provided expert support and guidance to customers using company products and services
· Worked closely with UK and Dutch account management teams to ensure high-quality service delivery
· Maintained quality control across the delivery team
· Collaborated with internal departments to support event delivery
· Attended event openings to ensure smooth operational delivery

Office, Stock Control & Logistics Manager
Visit by GES, Watford & Elstree
July 1998 – November 2019
· Managed goods inwards and outwards, liaising with domestic and international couriers and freight companies
· Completed documentation for international consignments, including ATA Carnets
· Oversaw asset management and stock control
· Managed vehicle logistics, scheduling, and maintenance plans
· Coordinated overseas travel documentation and requirements for colleagues
· Supported UK and Dutch offices with out-of-office and operational planning

Hobbies & Interests
Golf, football, fitness, travel
Volunteering
Football coaching, marshalling at professional golf tournaments
