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Contact
Address: 
20 Swordfish Court
Palm Beach
Queensland
Australia
4221

3 Auldhame Wynd
Longniddry
East Lothian 
Scotland
EH320FR

Address: 2251, Avoca Beach, NSW 
Phone: +61 466390810
+44 (0) 7828566635
Email: gary@golfcoasthost.com   

Professional skills
· Administration			
· Teaching		
· Project management		
· Customer Service
· Strong tournament operation	
· Professional staff development
· PGA Consultancy		
· Golf Course management
· Budgeting and Finance		
· Self-motivated












professional Memberships

· British Professional Golfers Association
· Golf Managers Association MENA 
· Renaissance Golf Club member



Referees
Hassan Al Naimi
Chairman - Doha Golf Club
President - Qatar Golf Association
Doha, State of Qatar

Peter Downie
General Manager - Clearwater Bay Golf Club
Hong Kong

Scott Evans
Managing Director – The Centurion Club
St Albans, Hertfordshire, United Kingdom





EDUCATION

· St Kentigern’s high school 6 GSSE
· Glasgow college or commerce – Modules business, economics
· British PGA diploma, 
· Club managers association of Europe MENA member



LICENCES

· Driving Qld / UK / Qatar
· Real estate Qld

INTERESTS

· Real estate
· Travel
· All sports


	
	
	
Professional Summary
Director McGlinchey golf ltd

After many years operating in the Middle East and Asian regions in various senior management roles, I am now exploring my next opportunity.  Since finishing my previous role, I’ve been travelling the world supporting my son’s participation in major world amateur ranking events.   Australia winter 23/24, Europe Spring summer 24, Australia winter 24/25.  Now in based in Scotland’s East coast.



Work History

General Manager – Consultant
Kigali golf club, rwanda May-June 2025


General Manager, April 2015 – August 2023
Doha Golf Club, Doha, Qatar
www.dohagolfclub.com
www.dohasportspark.com 

Responsible for the overall management and operations at Doha Golf Club.  The property consists off the following. 27 Holes over 150 hectares, championship 18 holes, 9 holes flood lit academy course, world class driving range and practice facilities, 3 F&

· 27 holes over 150 hectares doing 50,000 Rounds per annum 
· World class practice facilities, including recent installation of top tracer range.
· Doha Sports Park, built to use vacant land and provide a venue for the community, hosting Rugby, scoccer, baseball, Galic football, horse riding, indoor wave pool, strong box gym & space for events, markets, weddings.
· 750 golf members, 1200 social members, 50% of rounds are visitors. 
· 3 F&B venues, outdoor areas regularly used for major events https://www.dohagolfclub.com/dining
· Controlling annual revenues of AUS $10 Million, P&E $2.5 million, 
· Administrative responsibilities for 140 Staff across, through golf operations, golf course, F&B, administration, marketing and finance.

Managed the staging for the annual European Tour Qatar Masters tournament & the Asian Tour International Series event January 23 (Liv Golf Funded)  resulting in significant marketing globally for the venue.  We use these events in conjunction with Qatar Tourism to fly in golf tour operators on fam trips.   Former winners include Adam Scott, Ernie Els, details of event history on link.

 https://www.europeantour.com/dpworld-tour/commercial-bank-qatar-masters-2023/history

https://www.asiantour.com/tournament/QI23/2023


· Project management experience.
· Renovation of 18 greens on the championship course, included establishment of a paspalum dynasty nursery, creating the tender documents in consultation with Peter Harridine our golf course architect, awarding the tender to the local contractor, managing the contract, resulting in all greens being rebuilt within 5 months.  Feedback from European Tour players, members is fantastic.  Project delivered within the $2 million budget. https://worldwide.golf/club-news/spectacular-double-green-to-built-at-doha-golf-club/

· The nursery we established is now a successful event venue which I envisaged, project managed the build within budget, which successfully hosted major events during FIFA world Cup.  Hosting concerts by Robbie Williams, Black Eyed Peas, Calvin Harris – 9000 visitors daily during the FIFA world cup.  Now available for weddings, outdoor events, farmers market, foot golf, overflow parking for tour event. https://www.nationalclubgolfer.com/articles/doha-golf-club-the-most-versatile-golf-course-on-the-planet/

· Upgrading irrigation system (toro) resulting in 35% saving on water usage.  
· Building Doha Sports Park, cost $3 million, now a successful stand alone business which has increased the footfall to our venue considerably and generates $2 million per annum in revenue. 




CEO - Arabian Golf (ABN23123890120), 2008 – 2015
KSA, Saudi Arabia 

Undertook several consulting projects under my own company brand:

· Golf Management - Riyadh Golf Club www.riyadhgolfcourses.com 
· Technical Advisor Saudi Golf Federation www.ksagolf.com 
· CEO Arabian Golf – www.arabiangolf.club – 2 retail outlets
· Wholesale division distribution throughout GCC – supplying Doha Golf Club, Emirates Golf Club, Royal Golf Club Bahrain,  Dirab Golf Club, Nofa Golf Club with multiple products including Srixon, Cleveland as regional distributor. 
· Provided golf professional services, retail, coaching to Aramco Leisure Department – owned golf clubs
· Ain Nakhl golf club
· Ras tanura golf club 
· Wadi Al Saeed golf club 
· Rolling hills golf club
· Bahrain Golf Club
· Corporate golf management, clients included Aramco, American Express, Halliburton, Dellotie, Qatar Airways, DHL, Shell


We operated 3 retail outlets, wholesale division & provided golf instruction services.  12 full time staff.  

























CEO - Brisbane Golf Club, December 2007- December 2008
Queensland, Australia
 
I was recruited to manage a private member’s golf club with over 700 members: 
 
· Preparing and executing a business plan to secure the future financial stability of Club.  
· Retail & Professional Services was subcontracted to a golf professional in the traditional sense where he had a rent-free shop & the right to provide all teaching services to the members.  I managed to convince the board to remove this contract, renovate the retail store & make it a revenue centre for the club.  We hired our own golf director & pro’s to provide all these services on behalf of the club.  This turned a $150,000 expense into over a $100,000 income.

I left Brisbane to take advantage of business opportunities back in the middle east to secure my financial future.  Brisbane golf club still follow the business model I created 15 years ago, with many of the same staff still in place and doing a great job. 













Director of Golf, 2006
Sentosa Golf Club, Singapore

Sentosa is regarded as the leading club in Asia, it’s the home of the Asian Tour & the Barclays Singapore Open which is the richest event on the Asian Tour. (A 36-hole facility, 4 F&B outlets & 3 function rooms). www.sentosagolf.com 

I was recruited to effect change with the daily operation of Sentosa Golf Club which for many years has been run like a private members club. My brief was to enable the club to integrate more within the Sentosa Island Resort, and to become more accessible to tourists.  

Areas of operations
· Management 
· Professional staff development
· Marketing
· Golf Instruction
· Food & Beverage Operations
· Golf Course preparation and Agronomy

Achievements
· Played a major role in the success of the 2006 Barclay’s Singapore Open, representing Sentosa Leisure Cooperation in all stakeholder meetings.
· Increased the revenue turnover by 50% in the first quarter.
· Improved service to members by introducing two new restaurants to the Club, improved club storage, and driving range.
· Oversaw the renovation of all 18 greens on the Tanjong Course.  Introducing the Subair Greens which was founded at Augusta National.
· Put together the tender for the redesign of the Separong Course, involved in creating the brief for the architect Bates Golf Design from Florida.
· Successfully sold use of Club facilities to Sentosa Cove Residents.
· Improved Club members reciprocal benefits.




Golf Operations Manager, January 1996 April 2006
Doha Golf Club / Qatar Golf Association Doha, Qatar

· Joined prior to opening of the facility, set up all policies & procedures to ensure the facility was ready to open, recruitment of key personnel. 
· Responsible for daily golf operations encompassing; Guest services, Retail operations, green fee revenue administration, tournament organization, professional staff development, golf instruction and management. 
· GUEST SERVICES ensure all guests are given the best possible service from the moment they drive through the gate until they leave the premises.  Through following the policies & procedures manual created by the Golf Operations Manager our staff will understand how to ensure the guest receives this type of five star services.
· RETAIL OPERATIONS: Prepare and monitor annual department revenue/expense budgets.  To plan the inventory levels of the golf shop, make forecast regarding its turnover and profitability.  Promote a first class merchandising program for our members and guests as well as an international merchandising catalogue for our destination tourists.

· GREEN FEE ADMINISTRATION: Ensure that all green fees are efficiently collected and proper records are kept to fulfil the needs of our accountants.  Promote corporate golf days/tournaments to maximize golf course revenue.
· TOURNAMENT ORGANISATION: Organize a calendar of events for our members, ensure these events are efficiently run, co-ordinate with the tour operators to ensure all outside events are successful.  Co-ordinate with our F&B department to provide appropriate service for these events.  Our biggest event involves lunch & dinner for over 250 people.  Corporate golf is a major source of revenue for all departments.
· MANAGEMENT:  Supervise all golf operations staff (33), ensure all golf buggies (95) are prepared for each day’s play, and assist General Manager in daily business administration.
· PROFESSIONAL STAFF DEVELOPMENT: Supervise golf professionals in areas of membership service, instruction, retail, tournament administration and assist in their career development.
· MARKETING:  Oversee the annual marketing budget; liaise with the marketing manager on how & where this is used.  Attend International Golf Travel exhibitions.  Golf Europe, Munich, ITB Berlin, resulting in signing contracts with Tour operators to promote Doha Golf Club as one of their destinations.  
· GOLF INSTRUCTION: To promote the development of the golf academy and all the teaching programs.  Be available to teach when specifically requested by customers.  Promotion and development of junior golf program.

· QATAR MASTERS. Responsible for the management of the Qatar Masters Tour event, including
· Sponsorship Sales, resulting in securing a new title sponsor for the 2006-07 & 08 events.  
· Promotion of event locally & internationally, we travel to several tour events each year, including the Volvo PGA championship at Wentworth, Johnny Walker Classic and the British Open.
· Liaising with player’s management companies to co-ordinate all players’ requirements. Securing Ernie Els participation & ultimate victory in the 2005 event, previous winners 99 Paul Lawrie & Adam Scott in 2002.
· Liaising with European & Asian Tour Officials on the following issues:
· Course preparation
· Player entries
· Prize money level, successfully increased from $750,000 in 2001 to $2 million in 2006.
· Co-ordination of travel & accommodation for officials & players.  Created successful relationships with official airline partner Qatar Airways & official hotel Intercontinental Doha.
· Volunteer program recruitment & training over 400 people.
· Local transportation for over 350 people
· Set up of TV Village, where the event is broadcast to over 600 million homes worldwide.  
· QATAR GOLF ASSOCIATION Management of all Qatar Golf Association properties & events, membership administration for over 2500 members.   The Qatar Golf Association own Doha Golf Club, therefore as the advisor to the President of the QGA & the Chairman of Doha Golf Club I oversee the daily golf operations at Doha Golf Club and make recommendations to the board to improve revenue.  
· QATAR GOLF ACADEMY Design & construction of state of the art golf academy with computer graphics teaching center.  Supervision of Qatar Golf Academy & PGA staff (4), creation of junior development program, since it’s inception we have introduced over 250 Qatari Nationals to the game.   Several of the juniors have since gone on to achieve golf scholarships.  Golf Academy is a profit centre turning over approximately $300,000.  Mange the budget to ensure it’s profitable.  




Golf Operations PGA Consultant, April 1994- April 1995
Loch Lomond Golf Club, Scotland

· Was hired directly by the Lyle Anderson Group who purchased Loch Lomond from receivers, with the intention of establishing Loch Lomond as one of the leading clubs worldwide.
· Set up of all golf operations services, Bag Drop, Driving Range, Club Storage, Locker Room, and Design & Construction of temporary golf shop.
· Customer service & membership services
· Establish calendar of events for members who included arranging inter-club matches with areas most prestigious local clubs, including Turnberry, Glasgow Gails & Troon.
· Booking tee times for all players, including organizing tee times at other clubs in Scotland for overseas guests.
· Represented Loch Lomond in Scottish Tartan Tour events and local pro-am.  As the club closed in October I spent the winter in California where I visited clubs marketing international memberships.  





Teaching Professional, July 1992-April 1994
Dubai Creek Golf & Yacht Club, Dubai UAE


· Started six months prior to the grand opening of this $50 million dollar facility.
· Supervision & training of golf operation staff.  Assisted preparing the facility for opening.   Including two retail outlets and the golf academy with computer graphics teaching center.
· Participated in official opening ceremony, which included giving statements of our intentions and live instruction for press, filmed on local television.
· Responsible for junior golf development and coaching.  Resulting in creating a junior golf section of over 100 members.  Children aged from 5-18 years.
· Taught golfers of all levels up to 40 hours per week.
· Assisted in tournament organization.
· Assisted with daily operations of two retail outlets resulting in first year turnover of $1.5 million.
· Hosted inaugural Creek Challenge match between Bernhard Langer, Colin Montgomire, Ernie Els, Greg Norman & Fred Couples.


Apprentice Golf Professional, June 1989- June 1992
East Sussex National, Sussex, England
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