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Profile
A reliable, well presented, articulate and experienced leader and team member. With vast experience of high level of communication skills, mentorship, problem solving and attention to detail. I have intrinsic values of the highest standard and hold myself to them each day. While always flexible and with organisational goals in mind, I am dedicated to the support, training and development of my team to their own progression.

Key Skills

· Excellent team member, empathetic and effective leader and passionate mentor.
· Proven written and verbal communication skills that enable, support and review workforce management and organisational policy.
· Vast experience in complex problem solving in austere environments or under external pressures and including dealing with conflict, internal and external to the workplace.
· Lifelong experience in Golf industry. My grandfather was my home club’s head greenkeeper who I regularly supported, my father is a scratch golfer and former head of Golf Services at Chart Hills GC and I am a graduate of the Caddie School for Soldiers programme.

Selected Achievements

Leadership and Teamwork
· I have undertaken a myriad of informal and formal leadership training courses. I have observed good and bad leaders extracting and emulating the good while disposing of the not so good. This has allowed me to know how others learn, lead, follow and act and therefore enabled me to better understand my team and applying workforce to task appropriately.
· Passionate about education and mentorship, I completed my Certificate in Education at Greenwich University, and I qualified as an Umpire development tutor with England & Wales Cricket Board. This requires me to train and mentor new umpires to ensure proficiency on the field of play. Several of those I have trained and mentored have been promoted to the exclusive ECB National Panel, the peak for amateur umpires and the last step to professional umpiring.


Communication Skills
· Throughout a decorated career I have had to provide briefs and information to senior managers and decision makers, often under time or situational pressures. I have consistently delivered the required information leading to operational and strategic level decisions to be made with all supporting knowledge.
· As the manager for a c.£4m training budget I was responsible for the authorisation of training funding to personnel across UK Defence medicine. This occasionally necessitated refusal of funding and being able to appropriately inform applicants of that decision. I found these notifications were often taken positively.
· On arrival at a new position, I was asked to create an additional role that supported the administration and delivery support to 6 individual teams. I held discussions with each of the teams and with line managers to confirm the requirement, designed and submitted the terms of reference. This led to the permanent adoption of the new position.



Problem Solving
· Responsible for the communications network for a deployed hospital, a newly delivered £1m medical scanner required a rearward data link to UK. I engaged with numerous external support agencies and had to understand the machine diagnostics to allow successful communication. Within 12 days the scanner was directly linked to UK based healthcare professionals enabling lifesaving analysis of complex medical trauma in a near instant timeline.
· I recognised a restriction in training delivery which was creating an ever-increasing backlog to career course training delivery to a training audience of around 4000. With the backlog many personnel would likely experience a negative impact on their career. I researched, designed and briefed an alternative plan to commanders and with their support implemented the solution that removed the immediate issue and started reducing the backlog. This also removed c.£800k training burden from my team and allowed productive expansion in other areas


Career History

HM Forces, British Army, Royal Corps of Transport/Royal Logistic Corps Communications Specialist 1992-2014
HM Forces, British Army, Royal Army Medical Corps/Service Medical Support Officer 2014-Present

Training & Continuous Professional Development

Cert Ed (LLS) (University of Greenwich, 2019)
L7 Strategic Leadership & Management (CMI, 2015)
L2 Literacy & Numeracy

Leisure Interests

Golf, Cricket, Squash, Hill walking, maintenance of my classic Porsche 986 and Triumph Herald.
