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Professional Summary
Results-driven Inventory and Supply Chain professional with extensive experience leading high-performing teams, Proven track record of delivering significant financial impact through robust governance, automated reporting, and continuous improvement initiatives. Highly skilled in SAP, Power BI & Excel with a strong ability to translate complex data into actionable insights for senior stakeholders. A confident leader and communicator, recognised for building effective teams, improving accuracy and compliance, and supporting operational excellence across multi-site operations.

Core Skills
· Inventory Management & Loss Prevention
· Data Analysis & Reporting (SAP, Power BI, & Microsoft tools)
· Process Improvement & KPI Optimization
· Team Coaching & Training
· Budgeting & Cost Control
· Stakeholder Communication & Customer Management 
· Major Event Logistics Planning
· Project Coordination
· Quality Assurance
· Capacity & Sales Forecasting

Professional Experience
GXO Logistics – Inventory Manager
Jan 2023 – Present
· Recruited, developed, and led a high‑performing Inventory Control team, embedding strong governance and performance standards. 
· Delivered a £300,000+ reduction in inventory loss over three years through enhanced controls, analysis, and process improvement. 
· Designed and implemented automated reporting solutions using Power BI and Python, improving visibility, decision‑making, and operational efficiency. 
· Collaborated with cross‑functional stakeholders to establish best practices in inventory accuracy, compliance, and continuous improvement. 
· Provided direct line management for a team of six colleagues, including performance management, absence management, and formal disciplinary processes.



DHL – Supply Chain Supervisor (HMPPS Contract)
2019 – 2022
· Led end‑to‑end supply chain operations, ensuring timely and accurate delivery across nine business units. 
· Delivered weekly KPI analysis and performance reporting to senior management, supporting operational decision‑making. 
· Managed site payroll and operational budgets, maintaining strict cost control and financial efficiency. 
· Directly supervised 14 team members, driving performance, accountability, and continuous improvement. 
· Acted as a key liaison between customers, stakeholders, and internal teams to ensure smooth operational flow and high service standards. 
· Coordinated operational and logistical planning for peak and seasonal events, ensuring service continuity and capacity alignment.

Education
GCSE: 7 A*/C 
A Levels: 
· Finance: C 
· Business: A* 
AS levels: 
· Law: C
Additional Qualifications
· IOSH Managing Safely 
· Level 4 Data Analytics

